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Board of Public Works Meeting of February 23, 2023

Agenda

A meeting of the Board of Public Works is schedulcd for Thursday, February 23, 2023 at 4:00

p.m. in the Auditorium at City Hall, 229 Main Street, Nashua, NH 03060.

Roll Call

II. Motion: To approve the agenda as submitted.

III. Motion: To approve the minutes of the Board of Public Works Meeting of January 26,
2023

IV. Public Comment

V. Wastewater Department
A. Motion: To approve the User Warrants as presented.
B. Motion: To approve the contract with Wright Pierce to provide preliminary design

plans and specifications for the Phase I Upgrades project in an amount not to
exceed $166,515. Funding for this contract will be through Department: 169
Wastewater; Fund: Wastewater; Activities: Phase I Upgrades

VI. Engineering Department
A. Motion: To approve the Sewer Service Permits and Fees as submitted.
B. Motion: To approve the Pole License Petition as listed in the staff report.
C. Motion: To approve Amendment 2 to the engineering services contract for tasks

required by the EPA MS4 Permit with Hazen and Sawyer, PC of Manchester, NH
in an amount not to exceed $123,339. Funding will be through Department: 169
Wastewater; Fund: Wastewater; Activity: Stonnwater Abatement.

D. Motion: To approve the award of the construction contract for the 2023 Paving
Program — Contract 2 to Sunshine Paving Corporation of Hudson, NH in the amount
of $6,185,248.50. Funding through Departments: Funding through Departments: 160
AdrninlEngineering and 169 Wastewater; Funds: Bond, Trust and Wastewater;
Activities: Paving, Sewer Improvements and Stormwater.

E. Informational: 2023 Paving Program Contract 2 — List of Roadways and Map
F. Informational: Street Opening Permits issued for Streets in Moratorium

9 Riverside Street • Nashua, New Hampshire 03062 • Phone (603) 589-3140 • Fax (603) 589-3169



VII. Park and Recreation
A. Informational: Irrigation installation cost around bandshell at Greeley Park
B. Informational: Arborjet Inc. Bronze Birch Borer Study
C. Informational: Atherton Park Playground Design Concept

VIII. Solid Waste Department
A. Motion: To increase the fee the Solid Waste Department charges for contaminated

soils from $25 per ton to $35 per ton.
B. Motion: To approve a purchase order for Core & Main to provide 4,520 feet of

6-inch HDPE perforated piping and elbows, tees, and fittings for various on-going
landfill gas recovery well-field maintenance and expansions in the amount not to
exceed $44,000 Funding through Department 168 Solid Waste; Fund: Bond;
Activity: Landfill Gas Expansion.

IX. Street Department
A. Motion: To approve Change Order I to Perma-line of New England, Brockton,

MA in the amount of$10,000. Funding for this purchase is through Department:
161 Streets; Fund: General; Account Classification: 61 Supplies and Materials.

B. Motion: To approve the purchase of one 2023 International Cab and Chassis from
Liberty International in Manchester NH. In the amount of$ 110,850 Pursuant to the
State of New Hampshire Contract #8002661. Funding will be through Department:
Street; Fund: Trust; Activity: CERF.

C. Motion: To approve the purchase of(l) HV507 dump truck plow Up Fit Package
from Viking Cives USA of Williston, VT for the total purchase price of $134,600.
Funding will be through Department: Street; Fund:Trust; Activity: CERF.

D. Motion: To approve the purchase of one 2023 Ford F-550 4 Wheel Drive Dump
Body Trucks from MHQ in Marlboro MA for the contract price of $99,392.71.
Pricing for this purchase will be from the Plymouth County Commissioners
contract. Funding will be through Department: 177 Park and Recreation; Fund:
Trust; Activity: CERF.

X. Administration Department
A. Director’s Report

XI. Commissioner’s Comments

XII. Personnel
A. Motion: To approve and unseal the nonpublic minutes for Personnel from the

Board of Public Works Meeting of January 26, 2023.
B. Motion: To accept the retirement of Robert Guidaboni, Groundskeeper

Maintenance effective February 28, 2023.
C. Motion: To accept the retirement of Tom Lones, Mechanic II effective February

24, 2023.
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D. Non-Public Session - Pursuant to RSA 91-A:3, 11(b) The hiring of any person as a
public employee

XIII. Possible Non-Public Session
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Board of Public Works Meeting of January 26, 2023

A meeting of the Board of Public Works was held on Thursday, January 261h, 2023, at 4:00
p.m. in the Auditorium at City Hall, 229 Main Street, Nashua, NH 03060.

Mayor Jim Donchess, Chair, declared the meeting to order at 4 PM and called the roll.

I. Roll Call

Members Present:
Commissioner Kevin S. Moriarty, Chair
Commissioner Shannon Schoneman
Commissioner Paul Shea
Mayor Jim Donchess

Also Present:
Lisa Fauteux, Director of Public Works
Patti Rogers, Executive Assistant DPW
Alderman Ernest Jette, Alternate Aldermanic Liaison
Dan Hudson, City Engineer
David Boucher, Wastewater Superintendent
Bradford Marx, Manager, Gas Engineering, Liberty Utilities
Jason Langianese, Colinbrooke Homes, LLC
Bryan Conant, Superintendent of Parks and Recreation
Jeffrey Lafleur, Superintendent of Solid Waste
Michael Rush, Fleet Manager

Members Absent:
Commissioner June Lemen
Michael O’Brien, Aldermanic Liaison

Mayor Donchess

Thank you for joining us. So, we have a motion first to approve the agenda.
Commissioner Moriarty.

II. MOTION: Commissioner Moriarty to approve the agenda as presented.

Mayor Donchess

Discussion. All those in favor say aye. Opposed?

MOTION PASSES: Unanimously

Mayor Donchess

Next, we have a motion to approve the minutes of the December meeting. Commissioner
Shea.

III. MOTION: Commissioner Shea to approve the minutes of the Board of Public
Works meeting of December 151h, 2022.
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Mayor Donchess

Any discussion? All those in favor say aye. Thank you.

MOTION PASSES: Unanimously

IV. Public Comment

Mayor Donchess

Public comment. Is there any member of the public who would like to address the board?

V. Wastewater Department

Mayor Donchess

Alright, Wastewater Department. We have a Motion A, Commissioner Schoneman.
F

A. MOTION: Commissioner Schoneman to approve the user warrants as presented.

Mayor Donchess

Any discussion? All those in favor, please say aye.

MOTION PASSES: Unanimously

Mayor Donchess

We now have Item B, Commissioner Moriarty.

B. MOTION: Commissioner Moriarty to approve the last six months of FY23
purchase of polymer from Polydyne of Riceboro, GA in the amount of $362,000.
Funding will be through: Department: 169 Wastewater; Fund: Wastewater;
Account Classification: 61 Supplies & Materials.

Mayor Donchess

Thank you. Mr. Boucher.

David Boucher

Thank you, Mayor. Dave Boucher, Wastewater Superintendent. So, this is the purchase of
polymer to get us through the end of the year, I mean, sorry, the end of fiscal year 23.
Polymer is used at the wastewater facility in two separate processes. Helps aid in the drying
and thickening of sludge. We have to do this every six months because this company does
rate increases or decreases every six months. It’s not through a consortium. This is a
company - we have different companies come in and test their product against our sludge.
See which one works the best. Polydyne is the company that sells the product that works the
best. So, we’d like to continue using them. I can answer any questions.
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Mayor Donchess

Alright, any questions or comments? AU those in favor of the motion, say aye. Opposed?

MOTION PASSES: Unanimously

David Boucher

Thank you.

VI. Engineering Department

Mayor Donchess

Thank you. Engineering Department. Item A, Commissioner Shea

A. MOTION: Commissioner Shea to approve the Sewer Service Permits and Fees
as submitted.

Mayor Donchess

Any discussion? All in favor, say aye.

MOTION PASSES: Unanimously

Mayor Donchess

Item B, Commissioner Schoneman.

B. MOTION: Commissioner Schoneman to approve the following Pole License
Petitions as listed in the staff report.

Mayor Donchess

Anyone? All those in favor of the motion say aye.

MOTION PASSES: Unanimously

Mayor Donchess

Item C, Commissioner Moriarty.

C. MOTION: Commissioner Moriarty to approve the award of the construction
contract for the 2023 Paving Program Contract 1 to Continental Paving, Inc. of
Londonderry, NH in the amount of $1,684,994. Funding through Departments:
160 Admin/Engineering and 169 Wastewater; Funds: Bond and Wastewater;
Activities: Paving, Sewer Improvements and Stormwater.

Mayor Donchess

Okay, Mr. Hudson?
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Dan Hudson

Thank you, Mr. Mayor. Good afternoon. Dan Hudson, City Engineer. This is part of our
annual paving program. Given the recent funding approval, we’re looking to pave about
seven and a half million dollars’ worth of road this summer. This is contract 1 of 2 contracts
that we will be advertising. Contract 1 was put out to bid. It involves the arterial roadways, of
particular note, Main Street. We intend to pave Main Street from West Hall Street to the
bridge this year. Intending to do that late in the season. Towards the end of the outdoor
dining. There’s three bids received on the project. Low bidder was Continental Paving.
Continental is a well-known and well-respected paving company that does quite a bit of work
in New Hampshire and for DOT. So, we’re pleased with their bid and look forward to working
with them, should you choose to award.

r
Mayor Donchess

Alright. Thank you. Any questions, comments? Alright, all those in favor of the motion, say
aye. Opposed?

MOTION PASSES: Unanimously

Mayor Donchess

Item D, Commissioner Shea.

D. MOTION: Commissioner Shea to approve the engineering services contract with
Hayner/Swanson, Inc. of Nashua, NH in the amount of $300,000 for the
management and construction administration of the paving program. Funding
through Department: 160 Admin/Engineering; Fund: Bond; Activity: Paving.

Dan Hudson
p

Dan Hudson, City Engineer. So, this is a companion contract to the one that was just
approved.pThis is Engineering Support Services. Of course, we manage the program within
engineering, but we require additional help due to the scale of the program. HSI has served
us for a number of years in this capacity. They help with administration, but they also provide
the boots on the ground, day-to-day inspection work, so to speak. So, they’re out there every
day with the paving contractors, overseeing their work and making sure it complies with
specifications and the quality we expect. So, again, this year we’re asking to approve a
contract with them. This contract would also cover Contract 2 Administration, once that is bid
and awarded. So, you should only see this Engineering Contract once, but it will cover both
Paving Contracts this season.

Mayor Donchess

Commissioner Moriarty.
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Yes, Mayor, I just had one question. Going back to the previous motion on the award with
Continental. We’ve used Continental in the past. I know they did the Parkway, and we also
used them for some of the paving program, correct?

Dan Hudson

Yes, that’s my understanding. That predated my being at City. I’ve only been here three
years. But yes, we have used them in the past and I’m very familiar with that company. I’ve
worked with them on a number of projects in different communities I’ve worked in. So very,
very comfortable with them.

Commissioner Moriarty

Thank you.

Mayor Donchess

Anyone? All those in favor of the motion say aye. Opposed?

MOTION PASSES: Unanimously

Mayor Donchess

Item E, Commissioner Schoneman.

E. MOTION: Commissioner Schoneman td consider the hardship waiver request
from Liberty Utilities to excavate in moratorium streets for Grade 2 gas leak
repairs through Calendar Year 2023.

Dan Hudson _4: )
So, this is a request Liberty’s made the last couple years. It’s been approved the last couple
years, but it’s basically a blanket approval for them to address Grade 2 leaks and
moratorium streets, without bringing each of those individually for approval to the board. As
has previously been discussed, Grade 2 leaks are ones that they’re required by the PUC to
address within six months and within the same calendar year. So, whichever thing comes
first because there’s a time restriction there. We’ve described previous years about how we
work with Liberty. They do pre-screening of streets to clear them, and then we do our work.
And, unfortunately on occasion they do find leaks after the fact. And that’s where this comes
in. So, I believe Brad Marx from Liberty is here and he can address any questions about
what they do in their operations and obviously knows details much better than I about gas
leaks. So, if the board has any questions for him, I’m sure he’d be happy to address them.

Mayor Donchess

Commissioner Schoneman.

Commissioner Schoneman

In the past couple years, this blanket approval of what’s supposed to be occasional gas leak
repairs for Grade 2 leaks has been brought to the board. And its gone through though, I
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have personally not supported it and I continue to not support it because the work of this
board is to give approval for these things and to have them come to us so that we can
discuss it and consider whether it’s a good thing for the overall health, if you want to use that
term, of our streets. So, the streets of moratorium, if we’re digging into them in the first five
years, are decreasing the life of these very expensive streets. You know, we’re spending
millions and millions of dollars to pave these streets and they’re going back and digging into
them within a year or two years, three years. The life of that particular street is decreased by
over 33% is what we’ve been told. So, if Liberty Utilities is coming through and inspecting the
roads before they’re paved, why are they coming back again within three years for the
occasional Grade 2 leak, which is not an emergency situation. And if they’re finding not very
many of them, the occasional leak, as you said, why can’t they bring them to the board, as
everyone else does? So, I -

Dan Hudson

Yes, I’ll defer to Brad. I would just quickly say that they are required to repair these within
those time periods they’ve specified. So, it’s not a matter of can they do it or not do it, they’re
going to have to do it per POC regulation. In the past, I think the board consensus has been,
if that’s the case, why not let them do as quickly as they can? We provide a report every
month about, you know, when and where we’ve had those situations. So, I do understand
your point. We’ll have you come up and just describe, you know, what you do before we
pave and then why you find leaks afterwards.

Brad Marx lpf

Yes, thank you. My name is Brad Marx, I’m the Engineering Manager for Liberty Utilities. So,
when we know that the city is looking to pave a street, we get their list, and we go out and
we survey before they go ahead and pave. If we find any leaks at that point, we will address
them before they get paved. This blanket that we’re asking for here, this approval, it’s for
those unfortunate leaks that happen after we’ve already screened it and after it’s already
been paved. Each year we find new leaks typically through frost and thaw cycles. You know,
that’s what the ground loosens, and leaks get exposed unfortunately. What this allows us to
do, we’re still coordinating with the city. We’re still going through the normal excavation
permit process here. But it allows us to schedule these better and it allows us to address
these leaks in a more timely manner. I’m willing to answer more questions if need be.

Mayor Donchess

Commissioner Schoneman, any follow up you want?

Commissioner Schoneman

Well, I continue, you know, to ask why it is that Liberty can’t find these leaks before the
paving is done.

Brad Marx

It’s because they happen after the paving is done. They happen sometime after the paving
has already been completed. So, it’s the following year or two years, or even, you know,
three years within that moratorium window. Again, you know, it’s an unfortunate situation.
We try to avoid it. We try to address leaks. Another thing we do is, you know, types of main
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that we know are typically leak prone, such as cast iron and bear steel. Those actually get
fully replaced, based on their paving list. So, if we see a street on the paving list we know as
cast iron or bear steel, we’ll actually create a project to go and replace the entire main,
knowing that it is particularly leak prone. But we don’t replace every main in advance of
paving. So, some of them, we end up discovering leaks after they have been paved and
unfortunately before the end of the five-year moratorium.

Mayor Donchess

Yes, Director Fauteux.

Director Fauteux

To Commissioner Schoneman’s point, you’re saying that you check all of the streets -

Brad Marx

Correct.

Director Fauteux

- when you get our paving list to determine if there are any leaks.

Brad Marx

Mm-hmm <affirmative>.

Director Fauteux

What would cause out, and at that time you don’t find any right? Because otherwise you’d
address them.

Brad Marx

Correct.

Director Fauteux

What would cause leaks after paving? What sorts of thing, what sorts of issues will cause a
leak to occur?

Brad Marx

Yes, so typically it’s ground movement through a frost and a thaw cycle. Some of our, for
example, we have some of our mains out there that are connected via couplings. These
couplings can loosen over time. They use, there’s rubber gaskets involved. So again, the
weather impacts coming in out of winter into a spring site, you know, thawing, that can
impact it and cause a leak unfortunately. There’s other variables as well, but that’s a
common one that we see.

Director Fauteux
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Okay. Thank you.

Mayor Donchess

How many miles of gas piping do you think you have in the city of Nashua? Do you have any
idea?

Brad Marx

Topofmyhead

Mayor Donchess

We have 300 miles of street, so I don’t know if there’s some correlation there.

Brad Marx

Yes, if there’s 300 miles of, I say we have gas in at least half of the streets. I would venture
to guess somewhere at least half, maybe close to 200 if it’s 300.

Mayor Donchess

Commissioner Moriarty.

Commissioner Moriarty

Yes, what is the typical depth of the gas line?

Brad Marx

Typical depth of cover is three feet. In the city we had been installing them at 42 inches, so
three and a half feet for a period of time. But industry standard federal code is three feet of
cover.

Commissioner Moriarty

So, then the frost line is more than three feet, is it not? Typically? So that’s why you get that
shifting.

Brad Marx

Yes.

Commissioner Moriarty

So, but to go deeper would cost much more, I guess. I mean, is that why we don’t go deeper
with the gas line? So, we don’t have these shifts and the gas leaks? I mean, there must be a
reason.

Brad Marx
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Yes. No, we typically don’t go deeper. That’s industry standard. For one, it gets more
expensive on the rate payers. If we have to go deeper, of course more time. It also allows
us; I know typically water and sewer are deeper. It allows us to, if we have to cross them,
avoid, you know, hopefully avoid creating an offset.

Commissioner Moriarty

Thank you.

Mayor Donchess

Commissioner Shea.

Commissioner Shea

So, when natural gas leaks, is it methane? Is that right? Technically?

Brad Marx

Yes. The primary makeup of natural gas is methane. Correct.

Commissioner Shea

So, and methane is, I think we discussed this the last time we reviewed this. And I just want
to kind of ask the series of questions to illustrate my thoughts on it. And so, methane as far
as greenhouse gases is significantly stronger than carbon dioxide. Do you believe, is that the
case?

Brad Marx

I believe that is correct, yes.

Commissioner Shea

And so, when the trucks are going around with little sniffer dongles -

Brad Marx

Yes.

Commissioner Shea

- or whatever those are, you know, and they pick that up, there’s natural gas that’s leaking
out and going straight to atmosphere the entire time until it’s addressed.

Brad Marx

That is, that’s correct.

Commissioner Shea
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I mean unless the re-frosting shifts the pipe back miraculously yes. And so doing this, not
only addresses a near term safety issue, but it also addresses, the extent to which there’s an
environmental impact, by reducing the duration of the leaks. And -

Brad Marx

Yes.

Commissioner Shea

- by not having to go through the process, you know, you may be reducing the time to fix by
four to six weeks or more. Is that about right?

Brad Marx

I would say that is accurate, yes. This allows us to address leaks in a more timely manner.

Commissioner Shea

Okay, thank you.

Mayor Donchess

Commissioner Schoneman.

Commissioner Schoneman

Not to be the Chief Gorgon of the Board of Public Works, but I will reiterate that

Mayor Donchess

The chief what? <laugh>

Commissioner Schoneman

Gorgon. You know, snakes?

Mayor Donchess

Why that’s a first. I’ve not heard that word used in the Board of Public Works before. That’s
pretty good.

Commissioner Schoneman

You’ll enjoy the pictures when you look it up. Okay. Anyway, I want to reiterate that I know
these leaks happen. I know they’re not emergency leaks, they’re not releasing massive
amounts of methane to our poor environment. And it still stands that they should come to us.
If we’ve got six months, there’s no reason they can’t come, the request can’t come to us. So,
there it is.
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Mayor Donchess

Anyone else?

Director Fauteux

I have one more question,

Mayor Donchess

Commissioner, or excuse me, Director.

Director Fauteux

I just have one more question. If the leak happened December 1 5th, would you have needed
to fix it by January 1st because it’s been a calendar year? How does that work?

Brad Marx

By the letter of the law? Yes. You know, there tends to be some reason within that. Like yes,
in that scenario, we probably wouldn’t get in trouble with our regulatory bodies. But yes,
typically we do have that rule on six months or end of the calendar year, whichever comes
closer.

Director Fauteux

But if there was a leak, say November, in mid-November -

Brad Marx

Yes.

Director Fauteux

You would need to repair that or is there some leeway?

Brad Marx

November would be hard to justify not getting it done by the -

Director Fauteux

So that could be a challenge if -

Brad Marx

Yes.

Director Fauteux

- we didn’t have a meeting until mid-December, then -
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Brad Marx

Yes.

Director Fauteux

- that could put them out of compliance with POC regulations.

Brad Marx

Potentially.

Director Fauteux

Just a thought.

Commissioner Schoneman

Do these repairs go through in the winter?

Brad Marx

Sorry, say that again?

Commissioner Schoneman

Do you do these repairs in the winter? All winter long?

Brad Marx

If need be. So typically, on the grade 2s, no. We’re mostly just fixing grade is, which are
emergency situations that need to be fixed immediately. You know, grade 2s, we typically,
like I said, the bulk of that we end up seeing more in the spring anyway. We typically don’t
see a lot of grade 2s this time of year. But, if we were, we would try and put in a request to
fix them. If not, maybe wait until April. But, you know, again, we try and whenever we find
these, we want to try and fix them in a timely manner.

Commissioner Schoneman

Thank you.

Mayor Donchess

Commissioner Shea.

Commissioner Shea

Do you have any sort of data on, just ballpark on what the volume is like as far as these
leaks and how much comes out of them?
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Brad Marx

It really depends on the nature of the leak. I could maybe try and find some kind of data
associated with that.

Commissioner Shea

I imagine that that measurement might have some something to do with the threshold of 1
versus 2, right?

Brad Marx

So, it does. It’s also based on location as well. How close it is to a house. There’s other
factors that play into severity of leaks.

Commissioner Shea

Mm-hmm <affirmative>. I would just reject the notion that though these leaks are small
they’re not of environmental impact of significance. When we have one city, Nashua, it might
not be a big deal. But when we’re talking about hundreds of cities across the country, if
every city adopted this policy or every city adopted the make it wait six weeks policy, that
those little bits add up overtime. And I do respect your position on it Commissioner
Schoneman, but I would just disagree with the idea that the environmental impact is not
worth considering in the decision making that we have today.

Mayor Donchess ‘ 4? i”

Alright. Anyone else? I think you understand the motion. All in favor of the motion, say aye.
Opposed? r

MOTION PASSES: 3 yays, 1 nay
4 —

Mayor Donchess

Thank you very much. Item F, Commissioner Moriarty.

F. MOTION: Commissioner Moriarty to consider the hardship request from SD
Realty, LLC to excavate to allow the reconfiguration of an existing curb cut and
sidewalk on Lake Street.

Dan Hudson

So, Dan Hudson, City Engineer. I’ll introduce this and then provide an opportunity for the
representatives to speak to it. But this is a moratorium request on Lake Street. This was a
development that was approved by planning board back in January of 2022. We’ve worked
with them to try to minimize the cutting in the street on this one. The planning board approval
at our request includes replacement of some sidewalk along Lake Street. And so that’s part
of the reason for this request. And the other part of it is so they can reconstruct their
driveway. What we’re proposing here is to limit the cutting into Lake Street to within a foot of
the proposed curb line, which would again enable them to basically redo their driveway and
redo the sidewalk, without cutting deeply into the street. And that’s something that we’ve
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done kind of as a pilot on some other projects as well. So, with that, I’ll be happy to answer
any questions of course, but I’ll turn it over to I think Katie from Bedford Design is here and
she can speak to the hardship aspect in terms of having to wait for the five-year moratorium
to be up.

Katie Weiss

Good afternoon. My name is Katie Weiss. I’m with Bedford Design Consultants. I’m the
project manager for the project. The reason that we’re asking to cut into the pavement now
is because the exit point that we created is at this moment open wide. The actual curbing is
flushed with the street and there’s no way to tell where the pedestrians are walking and
where cars are coming in and out. So, it’s more of a safety issue. We want to make sure that
the cars that are leaving the site, they know exactly where the pedestrians are, and the
pedestrians know exactly where the cars are going. So, it’s a safety issue and that’s why
we’re asking to be able to cut into the road, like you said, just along the curb line. And
hopefully you will consider that hardship. Thank you.

Mayor Donchess

And what is the project?

Katie Weiss

This is the old Poor Pierre’s Restaurant. It’s down over where the Shaw’s Plaza is at that
intersection where Main Street and Lake Street are. It’s an old kind of 1950’s diner.

Mayor Donchess

Yes.

Katie Weiss

So, they’re proposing to renovate it and they’re doing a smoke shop there. And so, we’ve
changed circulation where the entrance is off of Main Street and the exit point is on Lake
Street.

Mayor Donchess

And what would happen if this weren’t approved?

Katie Weiss

Well, the issue would be just pedestrians knowing where they’re supposed to be in regard to
where the people are stopping to take left turns and right turns out of the site. Like I said, it’s
a wide-open space. It’s about 40 feet wide. And it’s level. So, the road is level of the same
level as the sidewalk at the same level as the pavement as you’re exiting. So, it just is all
one plane of pavement. There’s no delineation for a sidewalk.

Mayor Donchess

And if this weren’t approved, would the project go forward?
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Katie Weiss

The project could go forward, yes. It would be interesting looking, but it could go forward.

Mayor Donchess

It would be what?

Katie Weiss

It would be interesting looking. There’d be curbing in weird places on the site that would end
at the property line, and that could also be an issue. I’m not quite sure how it would integrate
the two.

Dan Hudson

Speak quickly on that -

Katie Weiss

Yes.

Dan Hudson

So, the sidewalk improvement is required as part of the planning board case. We would
make them bond that such that they’d have to install it after the moratorium period was up.
But the city wouldn’t have the benefit of that sidewalk for the period of time between when
they get done and when the moratorium runs out. Its just bringing this forward now enables
them to do that sidewalk work that we’d like to see done. Do that sooner rather than later.
And again, the cut limitation is just a foot along so they can dig and construct a sidewalk
curbing and build the sidewalk. It’s not a cutout into the middle of the street or anything like
that.

Mayor Donchess

So, you’re saying the conversion would go ahead and you would request they would build
bond that the work be done?

Dan Hudson

Yes, I think they, if essentially, we’d have to work with planning, but my sense is -

Katie Weiss

We already have bond for it. The bond is already completed.

Dan Hudson

Yes. So yes, we do have a bond for it already anyway. Yes. Because we bond the whole
thing. We have a bond. We have a bond that covers this work already because they needed
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that. But we would hold that for a longer period of time so they could do it. I mean, I think
what would happen is, I’m assuming that the planning board would allow them to go and
complete their project, occupy the space, and then come back later and do the sidewalk.
Because that was a city request.

Mayor Donchess

Would a denial require a return to the planning board?

Katie Weiss

I believe it was a condition approval.

Dan Hudson

It was a condition approval, yes. So, it probably would go back to the planning board for
reconsideration or amendment or something to that effect, changing the timeline. Because
that was a condition that would be required to be completed prior to occupancy, otherwise.
So, the board would have to take that up again and consider that.

Mayor Donchess

And when -

Dan Hudson

But the board was aware of this moratorium request and we -

Mayor Donchess

And when did this go to the planning board?

Dan Hudson

- and they approved it. When did it go?

Katie Weiss

It was approved last January.

Dan Hudson

Yes, it was approved last January.

Mayor Donchess

Last when?

Dan Hudson
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Yes. And we’ve been back and forth talking about a couple things with them since about,
you know, looking at their sewer service and talking about limiting this cut and things like
that. So that’s why the year has transpired.

Mayor Donchess

Sometime last year, I think you said, but do you remember what month or anything?

Dan Hudson

It was January. January of last year is when the -

Mayor Donchess

January of 22.

Dan Hudson

January 6tui is when the planning board approved the case.

Mayor Donchess

Okay. Any other questions, comments? Commissioner Shea.

Commissioner Shea

When is Main Street on our schedule to be paved?

Dan Hudson

Well, this moratorium piece is actually on Lake Street. That portion of Main Street, I don’t
know offhand.

Commissioner Shea

Okay.

Dan Hudson

I mean, we’re paving the section I mentioned earlier, and we’ll continue to the south I think
after that. So, it’ll probably be coming up in the next few years.

Commissioner Shea

Okay. But the nature of my question is that I’m wondering if this could be done in such a way
that when Main Street is done, we can have a nice, clean connection because that’s going to
happen anyway with Lake Street past the drive here and pass the disturbance. And but what
are your thoughts on that?

Dan Hudson
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Yes, without a definition of exactly when were going to pave Main Street, I’m not sure I can
speak to that. I mean certainly when we pave the street, we’re going to make a nice match to
whatever’s there. This work is planned to precede the Main Street work, which will be
preferable. We’d rather have them cut and have that done, and so we can come back and,
and match to it in a clean fashion as you suggest. But yes, it’s good considerations.

Mayor Donchess

Commissioner Shea.

Commissioner Shea

And so, the proposal here, is it to go to the center of the street or all the way across?

Dan Hudson

No, this is proposed to be addressed under our pilot program where when we’re just doing
something along the edge of the road, we don’t actually cut into the road -

Commissioner Shea

Mm-hmm <affirmative>.

Dan Hudson

- 20 feet, you know, or the whole road width, basically what the ordinance says, and then 20
feet beyond. From our sense, it doesn’t make sense to repave the whole section of the road
there if it’s been recently paved. And all we’re doing is work along the edge. So, this is just a
curb patch, along the edge of the roadway so that only the shoulder area of the road
basically is disturbed.

Commissioner Shea

Okay. Is it safe to say, sorry, I just have one more follow up. Is it safe to say that that part of
Main Street is probably coming at like, paving season 2025 or beyond?

Dan Hudson

I haven’t looked at it enough detail to be able to tell you that.

Commissioner Shea

Yes.

Dan Hudson

So, I’m reluctant to commit, but as I said, I think we’re in a program of want to do the
downtown proper.

Commissioner Shea
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Yes.

Dan Hudson

And then I think we’ll be working out both directions beyond that over the following, you
know, subsequent years so.

Mayor Donchess

This was paved, I’m going to guess 2016, 17? Remember? Because there were a few
problems down there.

Director Fauteux

Mm-hmm <affirmative>.

Commissioner Shea

Oh.

Mayor Donchess

It was before we began doing it.

Director Fauteux

Yes, it wasn’t paved that long ago.

Mayor Donchess

It was before we began inspecting asphalt quality at the site of manufacturer.

Commissioner Shea

Okay.

Dan Hudson

So, we would typically expect 12 years on an arterial-

Mayor Donchess

Regarding the, just the durability of what was done.

Commissioner Shea

Okay. I would just foresee that if we are paving Main Street in the near term, this would
leave us in a place where we would want that connection on Lake Street to likely be redone
all the way back past the impact area. Which could be 150 feet or something like that. I don’t
know what paving costs per linear foot per road, but I bet it’s probably in the thousands of
dollars. And if we are to pave that section of Main Street, which it sounds like maybe we’re
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not inside the moratorium period, I would like to ask that the additional cost for pushing that
clean connect between Lake Street and Main Street be borne by the developer. And that’s
kind of, I just want you to understand kind of where I’m coming from with my questions. But it
sounds like maybe that’s not the case here. You can correct me if I’m wrong. And so, I’ll
thank you for your time.

Dan Hudson

Well, that wasn’t what we asked for, but I mean that if that’s what the board desires and
that’s something that we could talk to them about. I don’t think it’s in their current plans,
obviously. Through this work and staying out of the roadway, they’re trying to avoid some of
that work in the roadway. I don’t know what conditions would be when we get there, when
we end up paving Main Street, like I said, arterials typically we would expect to get 12, 15
years out of. So, if it was paved in 2016, 17, I mean, it will be coming up, you know, in the
next five, six years, something like that. And it may be appropriate at that point in time to
pave that approach of Lake Street too. I just don’t know.

Commissioner Shea

I don’t think the onus would be on them if that’s the case because it’s past the moratorium
period. So, and that’s why I appreciate you entertaining all of this with me.

Mayor Donchess

Commissioner Schoneman.

Commissioner Schoneman

Director Fauteux.

Director Fauteux

Well, I just want to thank you. I just wanted to make a point in that this not only benefits the
developer, but this work also benefits the city as well.

Dan Hudson

Yes, that’s what I was trying to point out. We’re going to get a sidewalk a new section of
sidewalk and certainly the city needs that -

Director Fauteux

The city needs that to be. So, I just want to make that point clear there.

Dan Hudson

There is a, you know, benefit hardship. In the same sense, you know, we really don’t like
cutting into these streets at all, newly paved. I think this is a fairly good compromise where
we’re just limiting the cutting along the edge of the roadway to get that additional feature that
we, that the city desires and will benefit from.
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Director Fauteux

I just wanted to make that point.

Mayor Donchess

Commissioner Schoneman.

Commissioner Schoneman

When you anticipate doing this work?

Katie Weiss

The client received his building permit back in last month. So as soon as we can get
approval, which I think is April sometime generally is when you’re allowed to start doing that
kind of work, he hopes to start at that point.

Commissioner Schoneman

Okay. This seems like a safety issue. Is there any way that something can be done to
improve the visibility and the safety of, you know, your folks that are going in and out and the
pedestrians. A very busy intersection, a little complicated sometimes.

Katie Weiss

Our plan is to narrow the intersections. Right now, is that it’s like about 30, 40-feet wide. So,
it’ll be narrowed down to a 24-foot lane with a left turn lane and a right turn lane to leave the
side -

Dan Hudson

The driveway.

Katie Weiss

The driveway, yes.

Commissioner Schoneman

The driveway, yes. Okay. Is there any temporary things that you can do to keep folks a little
more safe until the work can be done in the spring?

Katie Weiss

I don’t believe that they’ll be able to, I mean, they might start construction, but they won’t be
able to open until after that work is completed.

Commissioner Schoneman

No, after that.
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Katie Weiss

So, there shouldn’t be any issues until it actually opens.

Commissioner Schoneman

Airight. Thank you.

Katie Weiss

Yes.

Mayor Donchess

Commissioner Moriarty.

Commissioner Moriarty

Mayor, if I could put you on the spot. Do you have reservations about this project’? By your
questioning, I thought there might be some reservations.

Mayor Donchess

Yes.

Commissioner Moriarty

I thought that might be. I’m actually surprised the planning allowed for left-hand turn onto
Lake Street. That is a very busy intersection there. But I’m surprised that that was a go. But
that’s not our jurisdiction. That’s the planning board. Right? The turn lane?

Dan Hudson

The plan doesn’t include adding a turn lane on Lake Street. All site traffic will come in off of
Main Street and depart on Lake Street.

Commissioner Moriarty

Right.

Dan Hudson

Maybe you’re talking about left turn out of the -

Commissioner Moriarty

The left-hand turn is -

Dan Hudson
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Yes, it is -

Commissioner Moriarty

- asking for trouble.

Dan Hudson

It is a site that’s in a tough location. Its not going to be great getting in and out, whether it’s
Main Street or Lake Street in this case. But yes, I understand that concern.

Mayor Donchess

Anyone else? Alright. You understand the motion, I think. All those in favor of the motion say
aye. Opposed?

MOTION FAILS: 2 yays, 2 nays

Mayor Donchess

Next item is, where are we? Item F and I believe this becomes Commissioner Moriarty.

Commissioner Moriarty

That would be item G, Mayor.

Mayor Donchess

Oh C, sorry, C. Alright. Commissioner Moriarty.

G. MOTION: Commissioner Moriarty to consider the hardship requests from
Colinbrooke Homes, LLC to excavate for water, sewer, and gas services at 7
Westbrook Dr.

Dan Hudson

Okay. Dan Hudson, City Engineer again. I’ll introduce this and then representatives can
come to speak to their hardship. This, I believe, was a one to two lot subdivision. It was
approved by Planning Board on August 4th of last year. Westbrook Dr was last paved in July
of 2020. The new Law & House requires utility services and the request here is for a
moratorium waiver approval so that they can install those in accordance with the moratorium
requirements with limited work extending 20 feet beyond any of the impacted area. So with
that, I would turn it over to Jay here, to speak to the hardship aspect.

Jay Langianese

Jay Langianese, Colinbrooke Homes. I just wanted to, I started the project about a year ago
and I bought 7 Westbrook Dr. Renovated and fixed it and got an additional lot. And I just
wanted to continue on with the project. The neighbor, if you’re looking at the house to the
right, and the neighbor across the street seem to think there’s a drainage issue. And they
continue to call the town and the Public Works Department that there’s water running down
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that lot from the higherareathat this abutsthe school.Which is setup, to the backof the
school.

And they aresayingthatwateris running down that lot into the road and down into the drain.
So, I disagreewith that, but I would like to just do the projectand takecareof any issuesthat
arecoming up from them. Becausethey continue,we had a heavyrain a coupleof weeks
agoand they madecalls. I had to sendguys out there,and therewasreally nothingthat I
saw, and I didn’t do anything.And Public Works said therewas nothing aswell, but they
continueto think that thereis an issue.So, I would just like to get it takencareof.

Mayor Donchess

Any discussion?CommissionerShea.

CommissionerShea

By that do you meanthat you’re going to do a little bit of gradingwork is -

JayLangianese

Correct.

CommissionerShea

Okay.

JayLangianese

Yes.

CommissionerShea

Thankyou.

Dan Hudson

Sorry, I did meanin my introductionto point out that there’san error in the staff report. This
approvalis for 5 WestbrookDr. As wasdescribed.Therewas a 7 Westbrook,which was
subdivided.In the requestbeforeyou, is actuallyfor a waiver requestfor a 5, which is the
new lot. So, I’m awarethe motion and whatnotsays7. That shouldbe replacedwith a 5.

Mayor Donchess

Anyone else?Alright. All thosein favor of the motion sayaye. Opposed?

MOTION PASSES:Unanimously

H. INFORMATIONAL: 2023 PavingProgramContract1 — List of Roadwaysand
Map.

I. INFORMATIONAL: StreetOpeningPermitsissuedfor Streetsin Moratorium.
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